District Health Assessment for Multiple District LC through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
DISTRICT LC T(24) 50 0 50 0% 1 4 -3 1061 0 1061 104 136 -32 -2.93% 1,060 21 56% 43 6 100% 22% 4% 0% 10 7
LC2 T(24) 65 1 66 100% 0 1 -1 1087 5 1092 59 190 -131 -10.71% 1,142 17 68% 21 2 0% 32% 0% 2% 16 8
Lc3 59 2 61  100% 1 3 -2 1363 24 1387 117 165 -48 -3.34% 1,410 23 46% 36 28 67% 5% 0% 3% 18 10
Lc4 51 0 51 0% 0 1 -1 1323 0 1323 103 162 -59 -4.27% 1,379 26 39% 6 1 100% 16% 0% 0% 14 5
LC5 60 0 60 0% 1 5 -4 1305 0 1305 280 210 70 5.67% 1,222 22 52% 34 49 40% 20% 2% 2% 14 7
Lceé 64 0 64 0% 0 0 0 1493 0 1493 76 160 -84 -5.33% 1,558 23 44% 0 0 0% 17% 0% 2% 14 5
Lcs 52 2 54 100% 0 2 -2 1944 29 1973 133 328 -195 -8.99% 2,071 37 9% 3 32 0% 0% 0% 6% 11 5
Lc 11 50 1 51 100% 2 1 1 1459 26 1485 177 204 -27 -1.79% 1,481 29 31% 1 28 0% 16% 0% 2% 12 6
LC 12 62 5 67 100% 0 3 -3 1375 59 1434 147 349 -202  -12.35% 1,464 22 51% 4 61 0% 13% 3% 9% 18 8 2ndVDG
513 1 524 100% 5 20 -15 12410 143 12553 1196 1904 -708 -5.34% 12,787 24 45% 25 217 45% 16% 1% 3% 127 61
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District Health Assessment for Multiple District LD through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 49 0 49 0% 0 5 -5 1455 0 1455 146 287 -141 -8.83% 1,588 30 20% 14 7 20% 2% 0% 0% 8 0
LD 2 46 0 46 0% 1 0 1 1323 0 1323 140 115 25 1.93% 1,280 29 20% 0 0 0% 0% 0% 0% 10 6
LD3 54 0 54 0% 2 0 2 1460 0 1460 231 137 94 6.88% 1,312 27 24% 0 0 0% 0% 0% 0% 14 7
LD 4 55 0 55 0% 0 0 0 2163 0 2163 244 191 53 2.51% 2,022 39 5% 0 0 0% 2% 0% 0% 10 0
LD5 49 1 50 100% 2 0 2 1336 9 1345 170 279 -109 -7.50% 1,306 27 24% 0 0 0% 4% 0% 2% 9 0
LD 6 T(13) 43 3 46 100% 0 3 -3 1209 44 1253 113 146 -33 -2.57% 1,243 28 24% 29 34 0% 15% 0% 9% 12 6
Lb7 76 2 78 100% 0 1 -1 2406 42 2448 138 199 -61 -2.43% 2,413 32 14% 5 0 100% 8% 0% 5% 16 0
LD 8 68 1 69 100% 0 0 0 2630 24 2654 197 319 -122 -4.39% 2,664 39 13% 0 0 0% 0% 0% 3% 11 4
LD9 52 3 55 100% 0 0 0 1509 37 1546 147 128 19 1.24% 1,492 29 31% 0 0 0% 4% 0% 5% 19 7
492 10 502 100% 5 9 -4 15491 156 15647 1526 1801 -275 -1.73% 15,320 32 19% 18 105 22% 4% 0% 3% 109 30
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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